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Business processes are the foundation of every organization. By leveraging the VEA Solution for Project Management, your
organization can accelerate its initiative success and performance. The ARIS Platform enables full visibility and management of
your processes, driving the creation of real business value at any level. VEA delivers a structured methodology and offers expert
guidance throughout the entire process lifecycle from project management, workshop facilitation, and training to process cost

analysis, execution optimization and governance.

People, Process, Information and Technology

The people in your organization require the experience and ability to design,
analyze, improve and manage process excellence. Implementing an effective
BPM program requires an understanding of organizational goals and how they
impact key business objectives. The information shared among processes of your
organization must be consistent. This can only be achieved through centralized
project and process governance. The technology is the platform your organization
uses to deliver throughout the project life cycle.

Business Process Services:

Business processes drive every organization.
Accurate understanding and optimization of these
processes are fundamental to the creation of real
business value. VEA delivers structure and expert
guidance for the entire process life cycle: project
management, change management, workshop
facilitation, training, governance and effective
program communication.

VEA’s experienced consultants provide:

 Business Process Center of Excellence

e ERP Process Blueprinting and Synchronization
* Business Process Architecture and Reporting
® Process Re-Engineering

® Process Workshop Facilitation

 Process Modeling and Knowledge Transfer

BPM Project
Lifecycle

VEA process consultants have experience using
various modeling methods, enabling our clients to
leverage their own “business language.”

For more information, Gall 1-800-929-5740
VEA Solution for Project Management

Using the VEA Solution for Project Management, your organization can definitively - T
realize its process performance initiatives faster. This approach ensures the long- . s
term value of your process management program and allows your team to focus
on analysis and execution. VEA has experience with various companies across
multiple disciplines of process management, and we utilize strategic methods
to deliver solutions that are practical, repeatable and cost-effective.
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VEA Worldwide Headquarters Our consultants work with clients in the following countries:
25-13 Old Kings Hwy N, Suite #305, Darien, CT 06820 United States ® Canada e El Salvador ® Guatemala ® Mexico ® Chile
Phone: 1-800-929-5740 e (646) 831-3463 ® Fax: (646) 825-2745 | Argentina e Brazil ® Belgium ® Czech Republic ® France ® Germany
E-mail: sales@visualeabpm.com Hungary e Spain e Switzerland e United Kingdom e Australia e China

www. visualeabpm.com India  Japan e Philippines e Singapore ® UAE






